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MEMORAHIJUM FOR: Dinciaf of Co unuaie<nk>tu> 

Director of Flu xne* 

Director Of Logistic* 

Director of Personnel 

Director of Security 

Director of i r ioiog 

Chief, Medical »ta£f 

Special Support - estate at to too Lsjfe 

executive Qftic&r to the DO/S& I 

bl>3|£€T : Management of jO * '» asigned to support career .'services 


1. colonel White request* tlu»i you anead * meeting cm 16 October .964 

at tOiOO a.m. In the DDM Conference Room, 7 D 34, lor to* purpose of dtecusslag 
the above subject and determining hem' good raeunpemeni can beet be acconrpiiahec. 

2. A* you know, the support career ©enrtees last year reviewed their 
requirements lor JO • '» resulting la rt- peat* lor iwhcuttment of a greater mr.nber 
of JO r*s to meet future reqpixemeate. lac idem to title expanded program, -o-otte; 
with* addressed the field recruiters oa 21 September 1964 concerning me. recruit* 
mem of more JO i *a for the touppori oi&taizmtem end gave men e description of me 
type person we axe now looking for a& a Support JO V. He addressed toe current 

JO i' class on 8 October 1964 at which time be gave this group an idea of t.*e raana&e- 
ment procedures be Md la mind lor those who are assigned to DU/b components. 

3. Perhaps the meet uaporWu. manage taem policy which Is evolving 
regarding the JO 1 'a is that of central control during the early period of assign. -oem. 
Ibis would include rotation among components and la general the opportunity to 
have a wide variety of experience during the first several years of duty with die 
Support complex. Most young people .mem reluctant to commit ifenmselve* to a 
carom i* one Support specialty at the outset and it Is felt they should am be expected 
to make such a commitment until they have bad an opportunity to gain a broader 
exposure to the Support role 1c the Agency. Further, wc seed to tear a enough 
about the JOT*a to permit the rigs ctev i«k>a as to where their long-range servient 
would best be utilized. 
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4. the frapp aat career service* mm have 21 of the 24 JO i '# ItaterMl 
•» as external) who bav* been assigned to the Support organisation. tfaay 
ol them ax* now ia gratae Gb-n tfesou# G&-14. la addition we expect c*n 
P’l'*a In grates GS-7 through Gfr-9 to be available fox deceii to the Support 
career services within a tew day*. hone of these are ’•exraarfcad" fc; the 
JO * Program & iteff as support gen e ra lists. Outers are "earmarked ' tor 
ogistlcs, Personnel and Security, la order to beat serve the interests of 
the Support career services a* well a* the JOT*# who are now on board or will 
i» coming oo board in the near future we need to accelerate the development 
of a plan which will put into effect the policy of central control, rotation and & 
wfaie variety of experience during their first several years of duty. 
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| " | 25X1 

Executive Officer to the 
Deputy Director for Support 
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